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Objective: Director of Training

13 years outstanding background in training, instructional design, adult education, and technology based instruction including expertise in distance education. Recent projects include implementation of live virtual classroom system and development of electronic support process for recertification of courses and instructor professional development. Skilled in:

	· Project Management & Leadership
· Training & Instruction
	· Instructional Design & Development

· Technology Integration 


Career Accomplishments

Project Management & Leadership

Hiring ~ Training ~ Budgets ~ Research & Evaluation~ Grant Activities ~ Presentations ~ Technology Integration ~ Process Improvement
· Managed the launch of a Live Virtual Classroom software system for multiple campuses supporting more than 80 instructors and 1600 students. Researched and evaluated products, implemented training at all levels, managed administration of system maximizing small support team of 4 people.
· Managed a $100,000 project creating an electronic support process for recertification of over 300 general education courses. Enhanced the original process by adding a learning object repository accessible throughout the application process by instructors as examples of sound teaching strategies.

· Organized and managed $600,000 worth of grant activities, including, the creation of a statewide data management system for the department of education and support of statewide technology integration in schools and districts.

· Streamlined and co-produced large training and professional development events to assure projects were on time and effective. Over 10 were produced each year including events such as the annual Symposium on 21st Century Teaching Technologies, new faculty orientation and week long intensive training programs for instructors.

· Experienced in hiring and training employees in short time frames due to supervision of transitory teams consisting of student workers. Directed teams of instructional designers creating all types of training, web sites and support materials.
· Delivered over 20 presentations at professional conferences in the past 2 years including an international presentation over the Internet using synchronous software.
· Highly skilled verbal and written communicator. Successfully interpret between different groups of people such as engineers and trainers, artists and programmers, management and entry level employees.
· Co-Owned and operated an instructional design company. Company created a training CD to teach police officers how to detect drugged drivers.
Training & Instruction

Workshops ~ Teaching ~ Blended Learning ~ Distance Education ~ Presentations ~ Professional Development Events ~ Web Based Training (WBT) ~ Computer Based Training (CBT) ~ Learning Management Systems ~ Synchronous Online Learning ~ E-Learning
· Conducted over 100 workshops on various topics relating to technology and adult education including special sessions in the Virgin Islands, Trinidad, and over the Internet using synchronous software.
· Trained over 1,500 instructors in the integration and use of technology, and classroom teaching techniques. 
· Streamlined and co-produced large training and professional development events to assure projects were on time and effective. Over 10 were produced each year including events such as the annual Symposium on 21st Century Teaching, new faculty orientation and week long intensive training programs for instructors.
· Managed the launch of a Live Virtual Classroom software system for multiple campuses supporting more than 80 instructors and 1600 students. Researched and evaluated products, implemented training at all levels, managed administration of system using small support team of 4 people.
· Managed faculty support facilities for multimedia creation and teaching with technology. Provided just in time training to instructors.

· Planned, implemented and managed multiple training facilities with Windows, Macintosh and Unix operating systems as well as extensive multimedia tools. 
· Taught chemical engineering courses. Taught instructional technology and web design courses both online and in the classroom.

· Researched/Evaluated, administered and supported Learning Management Systems.
· Distance Education leader. 5 years of experience teaching via distance technology.

Instructional Design


Analysis ~ Design ~ Development ~ Implementation ~ Evaluation ~ Consultations

· Consulted on a $1 million continuing education grant serving 62 cancer care professionals across the country over a three-year period. Provided instructional design and development support for web based training modules that allowed participants access to material and experts from geographically dispersed locations. 
· Evaluated a $6 million, 3 year grant supporting distance education at a large community college. Included both formative and summative evaluation of multiple projects supporting distance education each year.

· Designed and delivered multiple web based courses on topics such as Distance Learning and Web Based Instruction. Assisted others in the development of web based courses in many subject areas.

· Evaluated a $3 million dollar grant funded to develop and implement innovative learning models integrating synchronous and asynchronous instruction, and to examine the impact on cost, effectiveness, and access.

· Directed teams of instructional designers creating all types of training, web sites and support materials.

· Promoted programs through electronic and print marketing materials.

· Created numerous web sites serving different populations.

· Created instructional materials both electronically and in print.

Technical Experience

· Performed duties as an environmental engineer, chemical lab technician and engineering project manager. Conducted environmental of water and air testing to maintain regulatory standards. Operated as a chemical lab technician.

· Designed and maintained computer labs.

· Installed and maintained servers for technology based learning.

· Programmed and developed in different programming languages and software applications.

· Highly skilled in technical troubleshooting.

Professional Experience

	Shauna Schullo, Training Consultant - Tampa, FL
	2001 - Present

	
	

	University of South Florida, Instructional Technology Management - Tampa, FL
Positions held: 
· Assistant Director of Instructional Technology, The Center for 21st Century Teaching Excellence
· Director of VITAL Services, Florida Center for Instructional Technology
· Computer Programmer Analyst Manager, Academic Computing
· Computer Support Analyst, Engineering Computing
· Graduate Computer Lab Manager, Engineering Computing
	1992 - Present

	
	

	IMPACT Design Technologies, Co-Owner -Tampa, FL
	1998 – 2001

	
	

	Cargill Fertilizer Inc., Quality Control and Project Engineer - Tampa, FL
	1990 – 1991


Education

	Ph.D. Curriculum & Instruction - Instructional Technology & Management

University of South Florida 






	2005

	
	1995

	M.S. Chemical Engineering


University of South Florida
	

	
	

	B.S. Chemistry

University of South Florida

	1990


Professional Affiliations

	· E-Learning Guild – member
	2004 - Present

	· American Society of Training & Development - member 
	2001 - Present

	· Association for Educational Communications & Technology
	2000 - Present

	· International Society for Technology in Education 
	2000 - Present

	· Association for Advancement of Computing in Education - Member 
	2000 - Present

	· Instructional Technology Student Association USF – Treasurer, interim President, member
	1999 - Present
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